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The 2025–2026 Growth Corporates Working Capital Index examines a sample of firms that help drive regional and global economies and the working capital solutions available to 
support their growth. W e surveyed nearly 1,500 CF Os and T reasurers across 10 industry segments, 5 g lobal regions and, 23 c ountries to determine how companies are funding both  
planned and unplanned growth opportunities. 

What Growth Corporates Want 

29% 
of Growth Corporates 
want simplified digital 
tools for credit and 
account management. 

22% 
seek AI and  
forecasting tools— 
the highest rate globally. 

Industry standouts: 
• Nearly 1 in 3 Agriculture and Facility Management firms want AI 

and forecasting tools.

• About 1 in 4 Commercial Travel, Manufacturing and 
Construction firms want relationship managers with industry 
expertise.

Solution Adoption 

Firms achieved a®J[fi) n a®W®[l'®~® verage 
o@'tr f $21.4M a year  (4.4% of 
annual revenues) in bottom 
line benefits using working 
capital solutions;   61% 
reinvested in building  cash 
reserves. 

64% used at least o ne   
working capital solution— 
down from 88% in 2024. 

Adoption slowed across  
all industries, but remains 
above average in: 

Commercial Travel: 81% 

Agriculture: 75% 

Retail: 75% 

9% used solutions to 
fund unplanned growth 
opportunities— 
the third-highest rate 
across regions. 

24% used them to 
drive planned growth and 
other investments. 

Year-over-year drops in 
solution use include: 
• Overdrafts:

down to 13% from 20%

• Corporate/virtual cards:
down to 6% from 16%

Working Capital  
Efficiency 

52 >>> 54 
The Working Capital Index rose 
from 52 to 54 year over year . 

• All industries improved their
scores, except Retail and Facility
Management.

Cash flow uncertainty 
dropped from 18% to 6%. 

Early payments now account for 
36% of invoices, up from 35% in 2024. 

Supplier integration in payment 
systems increased from 43% to 47%. 

65% use AI for working capital 
optimization—the highest regional rate. 

Source: PYMNTS Intelligence 
The Growth Corporates Working Capital Index 2025–2026 

© 2025 PYMNTS All Rights Reserved. 

Commercial Cards 
Late payments cost 
firms a®[fi) n a®W®[l'®~®@'tr verage of 
$20.2M a year (4.0% of 
annual revenue). 

54% use card acceptance 
to reduce DSO. 

Top reasons to accept cards: 
• Faster settlement (54%)

• Easier tracking (44%)

• Better transaction data
(41%)

Top reasons to pay with cards: 
• St reamlined workflows (45%) 
• Control over approvals and

timing (43%)

• Reduced operational burden
(43%)

65% 

     

Case studies, comparisons, statistics, research, and recommendations are provided “AS IS” and intended for informational purposes only and should not be relied upon for 
operational, marketing, legal, technical, tax, financial, or other advice. Visa neither makes any warranty or representation as to the completeness or accuracy of the information 
within this document, nor assumes any liability or responsibility that may result from reliance on such information. The information contained herein is not intended as 
investment or legal advice, and readers are encouraged to seek the advice of a competent professional where such advice is required. 
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